
Full Capacity –
“Planosicht” week planner
The WEIGANG week planner always informs everybody in the company about the tasks 
to be carried out and when they are due. An efficient scheduling order during the week 
almost automatically results in high capacity utilization, schedule effectiveness and customer 
satisfaction.

The week planner designed by the visualisation and organisation specialist WEIGANG is 
an application version of the proven “Planosicht” scheduling board system that has been 
successful in practice so many times. It consists of modular board elements which can 
be used to form scheduling boards of any size. A board which is 1260 mm in width and 
480 mm in height is appropriate for one-week coordination of 30 employees or two-week 
management of 15 employees. Individual reorganisation or future expansion of the board is 
possible at any time and without any problem.

Cardboard strips for identification of 
project or processing phases
The week planner is provided with self-
clipping profile sections, which receive 
write-on signal strips of cardboard in 
various colours. These cardboard strips 
identify project phases or other time 
intervals. They also allow to mark special 
dates, such as targets dates, with clip-
on coloured plastic tabs. If you wish to 
change your schedules, you will find the 
system extremely flexible: just remove, 
shift and re-sort the cardboard strips and 
tabs in a jiffy.

Precise scaling
The board can be scales at its upper edge, for example by workdays from Monday to Friday, 
with each workday subdivided in eight hourly fields. This is entirely adequate for scheduling 
many project runs or production, repair and other workflows but you can, of course, also 
select higher precision if you wish. One horizontal line is assigned to each project, employee 
or workplace. The overall board indicates the state of the project, the utilization and capacity 
of the company, the department or the working group over several days. Absence times or 
imminent organisational slacks are visible straight away.

Company timetable for more transparency
Meetings with many-headed teams can take place in front of the large-size “company time-
table”. The prominent display elements reveal relationships at a glance and from a distance. 
Where are bottlenecks in the orders to be processed? Which machine can be serviced and 
when? Who can take a short holiday break?



In contrast to software scheduling systems, a scheduling board is accessible to every 
employee at any time, without a computer having to be started or a password to be entered. 
The proven visualisation system is “timeless” and does not have to be updated. Its simple 
handling is easy to learn within a short time, which is of benefit particularly in cases of illness 
or during holiday seasons.
That is why it is not surprising that, in recent years, business consultants have again 
recommended the use of scheduling board.
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